
 

June Meeting
(Board)

Mid-Year Budget Review

Approval Directing Two Year Budget

Strategic Plan Update

September
(Staff)

Initial CIP & Equipment List Developed 
(Site Mgr.)

First Draft Budget Assumptions and 
Criteria Developed

Salary projections (Bookkeeper)

October Meeting         
(Board)

Preliminary draft budget discussion

Review major changes only

November
(Staff)

Year-End Projections Developed 
(Bookkeeper and Site Mgr.)

CIP /equipment Cost Determination 
(Site Mgr.)

Final draft payroll projections 
(Bookkeeper)

November Meeting
(Board)

Draft budget reviewed, inc CIP and 
payroll

Assumptions and Criteria verified

Call Budget Public Hearing

December 1
(Staff)

(Hearing -14 days) Advertise and 
Publish Notice of Budget Hearing (Clerk 

& Site Mgr)

Final draft budget developed with 
attachments (Bookkeeper)

Final Assumptions and Criteria  and 
presentation (GM)

December Board Meeting
(Board)

Adopt Budget

(Bookkeeper) Distribute final approved 
budget


